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Developing Relationship Effectiveness & 
Authentic Leadership at NEC Group

The National Exhibition Centre (NEC) in Birmingham has 
long been a household name in the UK, known for hosting 
numerous high profile events including Crufts, BBC Good 
Food Show and Grand Designs Live. 

A little less known however, is that NEC Group host over 
750 major events per year across 5 first class business and 
exhibition venues. In fact, around seven million people every 
year attend a NEC Group event to learn, conduct business 
and be entertained. 

To achieve this, Steve Russell NEC’s Learning 
and Development Consultant designed the New 
Leader training programme. Broken into three 
modules delivered four weeks apart, the training 
incorporates the TotalSDI suite of assessments 
as the golden thread running through each of the 
key components. 

Core Strengths: Results Through Relationships™ Course Overview

NEC Group & TotalSDI 

NEC Group recognise the key to their success is to maintain 
the quality of their award-winning services, by focussing on 
people and relationships. The objective being to develop 
greater relationship effectiveness in their internal teams 
across their various departments, as well as with the diverse 
range of customers and stakeholders who their different 
businesses interact with. 

To facilitate this process, NEC Group use TotalSDI Relationship Awareness training as the 
golden thread throughout their leadership development programme, designed to enable their 
team leaders to develop the interpersonal skills needed to motivate their team of 2,000 full 
and part time staff to consistently perform at their best. 

Self-Awareness Key to Relationship Effectiveness 

1) Managing self 

2) Managing a team 

3) Managing wider organisational      
    relationships 

“TotalSDI is the heart and soul of the New Leader programme.” 
Steve Russell, Learning and Development Consultant



I found the New Leader training helpful, in that it 
helped me be more self-aware, and enabled me to 
speak to people based on their values more than 
mine. This helped keep communication flowing rather 
than hitting my trigger points! This assisted me and my 
team to be more productive. 

Stuart Gardiner, Conference & Banqueting Manager 

TotalSDI training takes each individual on a 

personal journey of self-discovery. Giving 

learners a greater understanding of why they 

behave the way they do, together with an 

appreciation of why behaviour changes in 

challenging circumstances – including how to 

manage the consequent personal conflict. 

Building on this as a foundation, learners 

can develop the life skill of knowing when 

to deploy, and when to not deploy, the 

strengths best suited for managing key 

relationships and contributing positively to 

changing team dynamics. 

Speaking a Common Language 

To support their learning, the NEC Group leaders 

create their own action plan, detailing how they 

will implement the training to improve their 

relationship effectiveness. Steve then conducts 

individual follow-up meetings to help participants 

embed authentic behaviour change. 

Subsequently, it’s not unusual to hear team 

members talk a common language based around 

getting people to think about their own and 

other’s motivational values – and therefore how 

best to influence those they work with. 

Helping others to achieve their 
best is a key skill for Project 
Managers. Learning about the SDI 
Relationship Awareness Theory 
has really helped us to think 
smarter about how we can better 
motivate people on our projects.   

Andy Skinner, Senior Project Manager 
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Increased productivity from motivated employees

Improved communication at all levels 

More authentic, effective  leadership styles 

Reduced workplace conflict  

More self-directed, emotionally intelligent team 

members 

As a result of NEC Group Leaders increasing their relationship effectiveness, some of the 
tangible training outcomes include: 

The programme is great!  Stacey and I both got a 
lot from SDI colours, it really makes you think 
about how you communicate and interact with the 
team. 

Mark Porter, Contact Centre Manager 
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The Results

Developing interpersonal skills to reduce workplace 

conflict

Personal impact coaching

Identifying team strengths to address specific 

challenges

Adopting a common language to create a 

collaborative work environment 

In addition to the New Leader programme, Steve incorporates 
TotalSDI tools in spin off training, such as: 

Powered by TotalSDI, the New Leader training programme continues to drive results through 
relationships – establishing itself as a key component for NEC Group to realise its commercial 
objectives, by achieving stronger individual performance, as well as an engaged workforce all 
pulling together as an effective team. 

If you are new to Relationship Awareness training, you might like to join us on an upcoming 
webinar or at an introductory Results Through Relationships training workshop. 

getting people working better together


